HumanGivens
Institute

Human Givens Institute

Minutes of the Board Meeting held on Thursday 17 July 2025 at 1500

1 Apologies for absence

Directors: Michelle Buckles, Abigail Darling, Graeme Lazell

Normally in attendance: Andy Tarrant, Jane Tyrrell

2 Declarations of interest

Human Givens Foundation IT

Human Givens Publishing IT

Human Givens Services JG, IT

3 Minutes of the last meeting

a)

b)

Minutes of the meeting held on 22 May 2025 were approved for website
publication.

Minutes covering the confidential matter discussed on 22 May 2025 were
approved for director distribution only.

4 Matters arising/action list

a)

b)

d)

clinical wills (025.2) The amendment was agreed and the website page
covering clinical wills will be amended accordingly.

board support (027.5) It was agreed that, until and if another method is
adopted, directors will take turns to arrange, steer, minute and follow up on
decisions taken at meetings. Zoom’s Al Companion was tested at this board
meeting and found to be frighteningly accurate, although cannot be used
alone.

social media marketing strategy (027.3 and 027.6) It was agreed that
decisions (eg about monitoring HGI Linkedln communications) should not be
taken piecemeal and that the HGI board will await recommendations on
marketing and communications from the marketing section of the strategy
group, after they have considered this as a whole (see also item 8.)

website update (027.7) This is planned to go live on Weds 23 July. Work on
updating the new website will need to continue for some time after switch
over.
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e) in-person conference 2026 (028.1) Provisional booking has been made for

the weekend of 9/10 May at Leamington Spa. Possibilities, pros and cons of
recording presentations for those who cannot attend are being investigated.

5 RPSC briefing (report supplied, AT not attending)

Submissions to transition to accredited membership have significantly
increased. The process has been streamlined to speed it up.

The HGI has met the PSA’s set standards, set out in the PSA's annual check
form, and the vindication of the HGI’'s complaints process in the recent course
case was identified as ‘exemplary practice’.

The RPSC requested a renaming of its complaints@hgi.org.uk email address.
Rather than renaming, the board agreed an additional email address
rpsc@hgi.org.uk Amendment to the website copy about the RPSC’s remit and
way of working will make clear that the new address should be used for
general questions, feedback and other comments.

6 Clinical Governance Group update

There was no report as AD was unable to attend due to an emergency. She has
been asked to supply a written report relating to main issues.

7 PCPB update

GL provided a comprehensive report of proceedings at various meetings. This
included the following:

The PCPB continues to build a working relationship with the PSA.

A group to advise on Al in counselling and psychotherapy has been
established.

A commission on counselling and psychotherapy is to be launched in
September.

The PCPB is discussing a preferred model of statutory regulation, should
regulation comes about — a Government review has commenced.
Discussions are underway about how best to encourage private health
insurers to use the SCoPEd framework when engaging therapists. At present,
it is still largely left to individual partners to make headway and GL is putting in
efforts on HGI’s behalf.
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8 HG Strategy Group update

JB reported that, since the webinar on future directions held on 25 June, a few
people have come forward to offer help with fundraising or special projects and
possibly to join committees. Feedback showed that holding such webinars twice a
year would be welcomed.

Fundraising continues in order to enable conversion of HGF to a charitable
incorporated organisation (ClO) and restructure of other HG organisations
accordingly; and, more immediately, to enable producing research, animations and
podcasts.

The marketing section of the strategy group will shortly meet to take forward findings
from two workshops on branding and mission led by HG practitioner and marketing
expert Laurie Castelli-Gair, with the aim of developing overall strategy on messaging,
brand promotion, social media strategy and programme development.

9 Membership and registration update
AHGI — 35 members

GHGI — 51 members (7 non practising)
MHGI — 317 (13 non practising)

FHGI — 10 members (6 non practising)

Scoped A (registered members) — 303 B (accredited members) — 10 C (senior
accredited member) — 4

10 CGG, RPSC and HGI board liaison (Deferred till September meeting)

11 Applications for board membership

DW reported that the request in the HGI Members Bulletin for individuals to contact
the board to express interest had resulted in just one enquiry. It was agreed that
supervisors would be asked to sound out interest among supervisees who might be
suitable and willing to apply, if encouraged, and that the board would discuss at the
next meeting what qualities are being looked for. It was also agreed to encourage
practitioners to ‘declare interest’ in being considered for a director role in the future,
so that names can be kept on file and people contacted when need arises. This will
be done through the HGI Members Bulletin.
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12 Board and committee structures

LN presented documents which incorporated updates to HGI Board structure and
terms of reference, in line with her proposals which were discussed at a special
meeting on 2 June 2025. Main amendments are that there will be a minimum of five
directors, instead of three; a quorum will comprise at least three directors or 50 per
cent, whichever is the higher; and that the roles of chair/secretary will be performed
on a rotational basis by each director in turn. The website pages will be altered
accordingly.

13 In-person conference 2026

Gareth Hughes, who has agreed to lead and facilitate this event again, attended for
this item. It was agreed that the conference must be highly relevant to practice. A
proposed topic was discussed and it was agreed that GH and DW would work up an
appealing programme for further discussion.

14 Review of Risk Register

No amendments were made.

15 Financial update

JG reported that the HGI is solvent, with £27,793 in the bank.

16 Any other business

None raised.

The meeting ended at 5.25pm.
Date of next meeting: 18 September 2025 at 3pm
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